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Direct Payments : Calculating the amount of the direct payment : Guidance for Mental Health Professionals

It is up to Knowsley MBC  to decide on the amount of direct payments. However, the direct payments legislation provides that it must be equivalent to the council’s estimate of the reasonable cost of securing the provision of the service concerned, subject to any contribution from the recipient. This means that the direct payments should be sufficient to enable the recipient lawfully to secure a service of a standard that the council considers is reasonable to fulfil the needs for the service to which the payments relate. There is no limit on the maximum or minimum amount of direct payment either in the amount of care it is intended to purchase or on the value of the direct payment .

In estimating the reasonable cost of securing the support required, Knowsley MBC should include associated costs that are necessarily incurred in securing provision, without which the service could not be provided or could not lawfully be provided. The particular costs involved will vary depending on the way in which the service is secured, but such costs might include recruitment costs, National Insurance, statutory holiday pay, sick pay, maternity pay, employers’ liability insurance, public liability insurance and VAT. Some councils have found it helpful to include a one-off start-up fund within the direct payments to meet these costs as well as other forms of support that might be required, such as brokerage, payroll services and Criminal Records Bureau checks on employees.
The following table is designed to assist Mental Health professionals in setting up a Direct Payment for an individual who will be using their direct payment to employ a personal assistant 
	Direct Payment Rate Criteria:

	Enhanced Support Criteria =  £ To be agreed by panel 
· Life is , or will be threatened ; and /or 

· Significant health problems have developed or will develop ; and/or 

· There is , or will be , little or no choice over vital aspects of the immediate environment and/or

· Serious abuse or neglect has occurred or will occur ; and/or

· There is , or will be , an inability to carry out vital personal care or domestic routines ; and/or 

· Vital involvement in work , education , or learning cannot or will not be sustained ; and/or 

· Vital social support systems and relationships cannot or will not be sustained ; and /or 

· Vital family and other social roles and responsibilities cannot or will not be undertaken   



	Standard Direct Payment rate  = £9 per hour  : 

· There is, or will be, only partial choice and control over the immediate environment; and/or 

· Abuse or neglect has occurred or will occur; and/or 

· There is, or will be, an inability to carry out the majority of personal care or domestic routines; and/or 

· Involvement in many aspects of work, education or learning cannot or will not be sustained; and/or 

· The majority of social support systems and relationships cannot or will not be sustained; and/or 

· The majority of family and other social roles and responsibilities cannot or will not be undertaken. 



	· There is, or will be, an inability to carry out several personal care or domestic routines; and/or 

· Involvement in several aspects of work, education or learning cannot or will not be sustained; and/or 

· several social support systems and relationships cannot or will not be sustained; and/or 

· several family and other social roles and responsibilities cannot or will not be undertaken. 
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