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KDC North West is a registered charity aiming to: 

Relieve the needs of disabled people, their families, and carers in Knowsley and surrounding 
areas. 

Provide education, advisory, and support services. 

Ensure disabled people are not disadvantaged due to ignorance of their rights or inability to 
express their needs. 

 
Our vision is for inclusive communities where all people live independently and are valued 
equally.  

Our mission is to deliver high-quality, innovative services that empower disabled people with 
choice, control, and independence. 

 

Our values represent what KDC stands for 

 

  



Key Activities 

KDC North West delivers its charitable aims through four main service areas: 

Information, Advice & Support 
For disabled people, those with long-term 
conditions, and residents facing life 
challenges. 

Direct Payments Support 
Helping individuals self-direct their care via 
Knowsley Council’s Direct Payments scheme. 

Community Education Programmes 
Supporting skill development and 
independence for disabled people. 

Engagement Activities for People with 
Learning Disabilities 
Enabling self-advocacy, participation, and 
influence in society. 

  



Additional services include: 

Appointeeship Service for financial 
support. 

KDC Connections – an online PA finder. 

A Good Life Project – partnership-led 
support for Knowsley residents. 

BIG Group – a forum for adults with 
learning disabilities. 

Progress Partnership – inclusive 
employment and skills programme. 

Trading Subsidiary (KDC Commercial 
Ltd) – provides payroll services and 
contributes income via gift aid. 

  



Performance Highlights 
Financial Performance 

 

• Income: £729,982 (↓ from £785,537 in 2024) 
• Expenditure: £683,104 (↓ from £747,870 in 2024) 
• Surplus: £46,878 (↑ from £37,667 in 2024) 

 
 

Funding Sources 

• 19% from Local Authority contracts 
• 33% from grants and donations 
• 36% from primary purpose trading 
• 8% from trading subsidiary (KDC Commercial Ltd) 

  



Strategic Achievements 

 

Maintained strong delivery of Direct 
Payments services. 

Expanded reach of managed accounts 
and appointeeship services. 

Continued development of inclusive 
education and engagement 
programmes. 

Strengthened coproduction and 
community voice in service design. 

  



Future Plans 
Strategic priorities for 2024–2027: 

Retain and improve existing services 
Including digital onboarding, autism-friendly accreditation, and 
enhanced promotion. 

Expand service types 
Including selling education programmes and growing the 
appointeeship service. 

Grow geographically 
Targeting increased uptake in Liverpool, Greater Manchester, and 
beyond. 
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